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This policy keeps in line with 
UNCRC Article 3
 & 12;
The best interests of the child must be a top priority in all decisions and actions that affect children
Every child has the right to express their views, feelings and wishes in all matters affecting them, and to have their views considered and taken seriously.
)



Behaviour Management
The aims of our Behaviour Management policy are to help children to 
• Develop a sense of caring and respect for one another.
• Build caring and co-operative relationships with other children and adults.
• Develop a range of social skills and help them learn what constitutes acceptable behaviour.
• Develop confidence, self discipline and self esteem in an atmosphere of mutual respect and encouragement.
Behaviour Management Strategies
The setting, the Manager and the staff team will manage behaviour according to clear, consistent and positive strategies. Parents/carers are encouraged to contribute to these strategies, raising any concerns or suggestions.
Behaviour management in the Tarbert After School Care will be structured around the following principles:
• Staff and children will work together to establish a clear set of ‘rules’ governing all behavior in the setting. These will be periodically reviewed so that new children have a say in how the rules operate.
• The club rules will apply equally to all children and staff.
• Positive behaviour will be reinforced with praise and encouragement. 
• Negative behaviour will be challenged in a calm but assertive manner. In the first instance, staff will try to re-direct children’s energies by offering them alternative and positive options. Staff will be open in stating and explaining non-negotiable issues.
• When dealing with negative behaviour, staff will always communicate in a clear, calm and positive manner.
• Staff will make every effort to set a positive example to children by behaving in a friendly and tolerant manner themselves, promoting an atmosphere where children and adults respect and value one another. 
• Staff will facilitate regular and open discussions with children about their behaviour. This will help them to understand the negative aspects of their behaviour and enable them to have their say and be helped to think through the causes and effects of their actions.
• Staff will try to discuss concerns with parents/carers at the earliest possible opportunity in an attempt to help identify the causes of negative behaviour and share strategies for dealing with it.
• Children who experience bullying, racism or other unacceptable behaviour will be given the confidence to speak out
• Staff will encourage and facilitate mediation between children to try to resolve conflicts by discussion and negotiation.
• Activities will be varied, well planned and structured, so that children are not easily bored or distracted.
Dealing with Negative Behaviour
When confronted with negative behaviour, staff will be clear to distinguish between ‘disengaged’, ‘disruptive’ and ‘unacceptable’ behaviour.
‘Disengaged’ behaviour may indicate that a child is bored, unsettled or unhappy. With sensitive interventions, staff will often be able to re-engage a child in purposeful activity.
‘Disruptive’ behaviour describes a child whose behaviour prevents other children from enjoying themselves. Staff will collectively discuss incidents and agree on the best way to deal with them. ‘Unacceptable’ behaviour refers to non-negotiable actions and may include discriminatory remarks, violence, bullying or destruction of equipment. Staff will be clear that consequences will follow from such behaviour, including in the first instance, temporarily removing a child from the activity session.
When an incidence of negative behaviour occurs, staff will listen to the child or children concerned and hear their reasons for their actions. Staff will then explain to the child or children what was negative about their behaviour and that such actions have consequences for both themselves and for other people. 
If a child needs to be physically removed from a situation or restrained for his/her own safety or the safety of other children, there must always be two adults present.  All actions must be clearly verbalised to the child and the witness and should be fully recorded on the incident form. Parents or carers of any children involved in the restraint incident must be informed of the action taken at the end of the session by the Lead Practitioner/Manager.
Staff will make every attempt to ensure that children understand what is being said to them. Children will always be given the opportunity to make amends for their behaviour and, unless it is judged inappropriate, be able to rejoin the activity.
Staff will monitor any negative behavior and keep record of persistent poor behaviour. If persistent poor behavior continues then a meeting with parents will be called to discuss ways of dealing with this behavior.
When having a meeting with parents we will discuss different ways to try to improve the situation then we will try these ways. We can get advice from early years and family support worker and in extreme cases there may be a period of exclusion. If this happens, we will keep working with the parents and other professionals to try and figure out why we are having persistent behaviour.
Bullying
Tarbert after school care will provide a supportive, caring and safe environment in which all children are free from fear of being bullied.  Bullying of any form is not tolerated in our setting, whether carried out by a child or adult.
Staff, children and parents or carers will be made aware of the settings position on bullying. Bullying behaviour is unacceptable in any form.

Any child who is a victim of bullying will be dealt with in a sympathetic manner.  If bullying is suspected or reported, the incident will be dealt with immediately by the member of staff informed, and then discussed with the manager.  A clear account of the incident will be recorded in an incident log.  All staff will be informed so that close monitoring of the victim and bully can begin. Parents of both parties will be informed. 

Definition of Bullying
Tarbert after school care defines bullying as the repeated harassment of others through emotional, physical, psychological or verbal abuse. Bullying is a mixture of behaviours and impacts which can impact on a person’s capacity to feel in control of themselves. This is what we term as their sense of ‘agency’. Bullying takes place in the context of relationships; it is behaviour that can make people feel hurt, threatened, frightened and left out.
 
This behaviour can include:
 
• Being called names, teased, put down or threatened
• Being hit, tripped, pushed or kicked
• Having belongings taken or damaged
• Being ignored, left out or having rumours spread about you
• Receiving abusive messages electronically
• Behaviour which makes people feel like they are not in control of themselves
• Being targeted because of who you are or who you are perceived to be
 
This behaviour can harm people physically or emotionally and, although the actual behaviour may not be repeated, the threat may be sustained over time, typically by actions: looks, messages, confrontations, physical interventions, or the fear of these. But this is not an exhaustive list, and it is important to consider impact, intent and persistence when defining bullying behaviour.

Guiding principles

Children’s wishes will be respected and considered when resolving any bullying issues. 

Tarbert After School care will build relationships and set up communication channels with parents and other services which the children and young people may come into contact with outside TASC e.g schools, after school activity providers.
TASC staff and management will take a pro-active approach to promoting positive behaviour and continually raise awareness about anti-bullying procedures and practice, including updating skills and undergoing training on a regular basis.

Procedure

Bullying behaviour within the service

Bullying behaviour within the service will not be tolerated- we promote mutual respect and understanding.
Should bullying behaviour be observed by, or reported to, staff they must discuss the matter with all involved parties.
The child(ren) displaying the bullying behaviour will be aware that there will be consequences for their actions, and the child(ren) being bullied will be reassured that the behaviour will not be repeated.
The parents/carers will be informed in order that an agreed course of action can be taken to help resolve the situation.
Staff will closely continue to monitor the situation.



Bullying behaviour outwith the service

If a child reports bullying out with TASC to staff or management, the staff will listen to the child and then ask the child what action they wish them to take.
TASC staff will respect the wishes of the child, although if it is an issue of child protection then the child will be informed that the matter must be reported.

Preventative measures.
Buddy system, discussions, projects, anti-bullying theme events will all take place.

Additional resources

RespectMe-  www.respectme.org.uk

Childline www.childline.org.uk

Children 1st - www.children1st.org.uk/help-for-families/parentline-scotland/ 

UNICEF www.unicef.org

Enquire www.enquire.org.uk

Enable Scotland www.enable.org.uk

Hands on Scotland www.handsonscotland.co.uk
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