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This policy keeps in line with 
UNCRC Article 3
;
The best interests of the child must be a top priority in all decisions and actions that affect children
)


Bomb Threat Procedure
In compliance with government guidelines, should Tarbert After School receive bomb threat communication the following procedure will be adhered to;
REMEMBER Dial 999 and follow police advice. 
Staff will seek advice from the manager as soon as possible
If we receive a telephone threat then staff will:
· stay calm and listen carefully
· have immediate access to a checklist on key information that should be recorded (see bomb threat checklist - attached) - copies are in the incident/accident folder
· if practical, keep the caller talking and alert a colleague to dial 999
· if displayed on your phone, note the number of the caller, otherwise, dial 1471 to obtain the number once the call has ended
· if the threat is a recorded message write down as much detail as possible
· If the threat is received via text message do not reply to, forward or delete the message. Note the number of the sender and follow police advice
· If it is not the manager dealing with the direct threat, staff must inform the manager as soon as possible
Face-to-face threat:
· try to remember as many distinguishing characteristics of the threat-maker as possible
Written note, letter or as graffiti threat:
· treat as police evidence and stop other people touching the item
Email or social media threat:
· do not reply to, forward or delete the message
· note the sender’s email address or username/user ID for social media applications
· preserve all web log files for your organisation to help the police investigation (as a guide, 7 days prior to the threat message and 48 hours after)
Actions to consider
Responsibility for the initial decision making remains with the manager. There will be no delay in the decision making process waiting for the arrival of police. Police will assess the credibility of the threat at the earliest opportunity. All bomb threats will be reported to the police and their subsequent advice followed accordingly. It is essential that appropriate plans exist; they should be event and location specific. Venue options to manage the risk include:-
In the event of external evacuation
Leaving the venue will be appropriate when directed by police and/or it is reasonable to assume the threat is credible.
A member of staff will raise the alarm immediately and the emergency services will be called at the earliest possible opportunity.
All children will immediately be escorted out of the building and to the assembly point using the nearest marked exit. No attempt will be made to collect personal belongings, or to re-enter the building after evacuation.
The entire premises will be checked by the Manager or staff member in charge and the register will be collected, providing that this does not put anyone at risk. 
The register will be taken and all children and staff accounted for. If any person is missing from the register, the emergency services will be informed immediately.
The police will establish cordons depending upon the size of an identified suspect device. Always follow police directions and avoid assembly close to a police cordon.
Internal or inwards evacuation (‘invacuation’)
There are occasions when it is safer to remain inside. Staying in your venue and moving people away from external windows/walls is relevant when it is known that a bomb is not within or immediately adjacent to your building.
If the suspect device is outside our building, we may be exposed to greater danger if the evacuation route was to go past the device. This may mean that staff should ensure that all children and adults within the setting are moved into a safer part of the building, away from windows and doors and to the opposite of the building from where the bomb is known/suspected to be. 
If the location of the device threatened is unknown, evacuation represents a credible and justifiable course of action.
When not to evacuate or inwardly evacuate
This will be reasonable and proportionate if, after an evaluation by the manager(s), the threat is deemed implausible (e.g. a deliberate hoax). In such circumstances police may provide additional advice and guidance relating to other risk management options. It may be considered desirable to ask staff to check their immediate surroundings to identify anything out of place, see search considerations below.
We will ensure that regular drills are carried out to ensure all are familiar with bomb threat procedures, routes and safety points. All visitors will be briefed on evacuation procedures and quickly identified and assisted in the event of a threat.
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