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Grievance Procedure
The purpose of the grievance procedure is to allow employees and volunteers to resolve concerns regarding their employment. The procedure will be applied fairly and consistently and employees will not suffer a detriment as a result of invoking these procedures.
If an employee has concerns it is expected that, in the first instance, it will be raised on an informal basis with the Manager. In the event of this initial process being unsuccessful, an employee or volunteer will be able to raise a concern through the following grievance procedure.
Employees or volunteers must submit their grievance in writing to the Manager or a member of the committee. Their grievance will be investigated.
A meeting will be convened within 5 days to discuss the grievance and the employee or volunteer will be notified in writing of the outcome of the investigation.
If the staff member wishes to pursue this matter further, they, or a representative, must address their reasons of appeal to the management committee. This should be received within 5 days of the receipt of the initial response to the grievance concerns.
The management committee will designate 2 people to investigate the appeal and will meet to discuss the issue with both parties and respond within 10 days. This meeting will act as the final arbiter.
If the above timescales cannot be adhered to then an agreement must be made between both parties regarding a different timescale. Grievances however, will be dealt with as quickly as possible in all cases.
At all stages an employee or a volunteer can be accompanied by a representative, friend, union rep. Etc.
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